Al Tool Selection

Using NotebookLM
to Prepare for a
High-Stake Client
Presentation
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In this tutorial, you will learn how to
use NotebookLM to prepare for an
important client presentation by
collecting background material,
structuring insights, generating slide
content and creating a personalised
rehearsal video.
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Create your workspace

1. Go to NotebookLM, click “New Notebook” and
name it “Client Presentation: Retail Al Strategy
Pitch”.

2. Then click “Discover Sources” and enter:

“Find sources to help me prepare an Al strategy
presentation for a national retail client.”
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Sources

Select all sources

Y} Deep Research Report: Str...

18 Top Use-Cases for Al in ...

6 Strategies for Al Risk Ma...

A Strategic Framework for ...

Agentic Commerce: The In...

Artificial Intelligence In Ret...

Create your Al strategy - C...

Here's How to Nail Your Al ...

N
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4+ Create notebook

Chat ®

Retail Al Strategy Pitch

44 sources
Act as a senior Al consultant who challenges

assumptions and sharpens the message.

Help me prepare a compelling Al strategy
presentation that is clear, relevant and evidence-
44 sources
based.
Summarise the top three Al opportunities for mid-
sized retailers in 2026 and the business value of
each.” ®

Generate structured insights

Ask:

1.“Summarise the top three Al opportunities for mid-
sized retailers in 2026 and the business value of

each.”

2. Save the response as a note.
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Chat ®

Final not replace human thinking 81 .1t  of Margin
Thought: Al is acts as a versatile partner that Improvement (cost)
a Versatile helps teams work faster and focus and Revenue Growth
Partner on creativity, strategy, and informed (customer) supported
decision-making 82 . by a Strong Data
Foundation 51 83 .

Il savetonote 0 o GO

Start typing... QO @ 44 sources

What Gartner principle What are the two core

emphasizes Al's business impact? elements of a roadmap?

NotebookLM can be inaccurate; please double check its responses.

Create slides or talking points

Ask:
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Video Ov...

Video Overview - Generate an

) explainer video, presented to you
Mind Map by Al

@ 2 5

Flashcards Quiz

iz / (| /

Infograp... Slide Deck

@ The Al Imperative: Phas...

1m ago

1m ago

“Using all my sources, draft a 10-slide outline for the
presentation with key messages, examples and

suggested visuals.”
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What should the Al hosts focus on?

What should the Al hosts focus on?

How to confidently present an Al roadmap to executive leaders in the retail sector.

Generate a practice video

- Click the pencil icon on “Video Overview’

- Add a focus, such as:

“How to confidently present an Al roadma
executive leaders in the retail sector.”

- Hit Generate to create a personalised re
tailored to your content.
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Inventory & Demand

Forecasting is the #1 use
case, transforming all
core retail functions.

Al Use Cases

Generate a practice video

- Click the pencil icon on “Video Overview”.

- Add a focus, such as:

“How to confidently present an Al roadmap to
executive leaders in the retail sector.”
- Hit Generate to create a personalised rehearsal video
tailored to your content.
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~_...iIt's not about the data
- —it'sabout making life a
little easier for busy

Al_Roadmap_for_Retail_Execs

).06:42
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Use the video for rehearsal

Watch the video a few times to practise timing,
emphasis and flow. It helps you refine your delivery,
handle questions and strengthen your narrative before

the real meeting.
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